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Executive Committee: Agenda / Minutes 
	Date: 26.1.2016
	Time:2.30pm
	Venue: 
69 Woodfield Road, home of Jude Williams
	Chair:
Jude Williams

	Those attending: Mike Clark;  Paul Hunt; Diane Worland; Val Baxter; Jude Williams;  Tonia Sharp; Tessa Bidgood
Minutes taken by DW
	Apologies: ER, SB,SS

 LG (Clerk)



	AGENDA

	All agenda items should be numbered, and reflected accordingly in the Minutes. 

	1.  Apologies 

2. Corrections and approval of previous minutes.

3. Action points and matters arising not elsewhere on the agenda

4. Review of last monthly meeting

5. Sub-committee reports

6. 9-month Financial Report (from Ted)

7.  Monthly Meeting Programme ( Diane)

8.  Website ( Diane)

9.  Succession Planning draft ( Mike)

10.  Regional Conference feedback ( Diane)

11.  Early AGM thoughts – who is standing, and possible performances ( Mike)

12.  Draft of new welcome sheet ( Val, Tonia)

13. Membership check within Groups ( Sue B, Val, Tonia)

14.  Request from research student

15.  AOB

16.  Next meeting



	MINUTES
Please identify ‘sub points’ of Minutes, e.g.:1a, 1b, 1c etc.
	

	1.
	As above


	

	2.
	 4. (Review of last meeting).  Minute thanks to Choir and Ukelele Groups.

The amended Minutes of the December EC were approved.
	

	3. 
	a)Theresa Daly will be attending February EC (interested in a Committee role)
b) SS, SB are planning a new members’ meeting soon. MC/JW will liaise with SB/SS.
c) MC to investigate possible speaker from Healthy Ageing.  MC has emailed Aston University but has had no reply.

6.  Mike has asked Nick Wright (accountant) to check the tax status documents we have received.  He advised that we should complete Forms 1 and 2.  They should be ‘simple to complete’.
	MC/JW/

SB/SS

MC
MC / ER

	4.
	Review of last Monthly Meeting
ai) Instructions for sound system – could they be put in bullet point format? JW/HW had tried to follow instructions...with difficulty! (all experienced sound technicians were unavailable*.  

aii) Difficult to lift All Saints loudspeakers to the high poles.  Investigate low level speakers...our own sound system.  Storage? 

aiii) need to be there at 1pm for set up

aiv) * same for February meeting.  MC will liaise with ER for advice,  -investigate small portable sound system, and action for February’s meeting

b) Speaker ( Ron Gallivan – Female conscription WWII) – very positive response from members, informative, some humour, good flow – dealt with IT problem well.


	FG

ER

MC



	5.
	Sub-Committee Reports
a) Group Co-ordinators not present
b) Finance: See ER’s 9-month report

c) Membership: 474 members  - there was an unexpected influx in January.  The male / female ratio is approximately 25% / 75%. VB/TS shared the new single welcome sheet / application form.  (See Minute 12) 

d) Social:  some new dates were announced.

 i) Lunch: Ming Moon  15.3.2016

 ii) Fine Dining: next lunch full

iii) Trips: Oxford       Tues 24.5.2016,  approx. £10

               Southwell Minster / Workhouse (NT) nr. Newark,     27.7.2016   

                 approx. £18/£11

               National Memorial Arboretum am / Lichfield pm 16.9.2016 

iv) Film: being considered – Dad’s Army / Youth

v) Theatre:  Bookings being taken again by Linda Coello.


	

	6.
	9 month Financial Report (ER)

a) TB summarised the Financial Report on behalf of ER. ER was thanked for his work in preparing this report ( see attached)

b) ER / TB are meeting imminently to liaise re finance handover
c) The finances are in a ‘healthy’ situation.
d)  It was felt that it would be helpful to have more information about AVCs – income/hire fees/deficit/surplus etc.

e) PH noted that there was £50 surplus in the Social Account. He explained his accounting financial system.  The EC felt the ‘surplus’ was understandable, and acceptable.

f) It was felt that we should investigate expenditure on a sound system - Loop system / Sound field system.  The latter was preferred.


	TB

ER


	7.
	Monthly Meeting Programme
February: Sailing – Around the World Clipper Race, and my part in it. Malcolm Evans

March:      Guatemala – Poverty and Riches                                       Vaughan Thomas

April:        Beginning of Time                                                                Andrew Lound

May:         AGM

June:        Laurel and Hardy – The Birmingham Connection                         John Ullah

July:         Confessions of a Pantomime Dame                                 Richard Westcott

August:     tbc

September: My life with the French Horn                                      Graham Stroud

October:    The Modern Army, - and the taxpayer                       Major Lucy Smith

November:  tbc

December:   Our own entertainment
	DW



	8.
	Website
a) DW has met with John Beavan re: general updating.  Role Descriptions (presently in Documents) will now be against the photos of EC members under ‘People’.

b) It was noted that EC Minutes will now be published on the website, after approval, and can be access by MKHD U3A members with a password.

c) JB is continuing update the structure of the website;  DW will continue to liaise.


	DW

	9.
	Succession Planning Draft (Mike)

a) After discussion, and some amendment to wording, the document was approved.
‘Rationale: Our Constitution (national) states that Committee roles have a term of three years, except the role of Treasurer, (six years).’
b) MC will rewrite using the standard format for Policies in MKHD U3A.  The document will then be placed on the website in Policies.

c) MC will check terms of office re constitution.


	MC

MC

	10.
	Regional Conference Feedback (Diane) (Minuted by MC)

DW reported back on her attendance at the U3A Regional Conference on December 7.

a)  The conference was more useful for committee members than for non-committee members.

b)  U3As are independent, but must abide by the U3A constitution.

c)  A new software package for managing U3A affairs is being piloted. It was agreed that we will wait for completion of pilots before investigating.

d)  Newsletter to ask members to let us know if they rely on lip reading at monthly meetings and need to sit at the front.  Include in newsletter.           

e)  CLA licence needed for groups to photocopy pages from books etc.   Investigate CLA website, www.cla.org.uk            

f)  Include language workshop details in Newsletter . 

Send language workshop details to language group leaders. 

g) Group leaders to be reminded that there are subject advisors available via national U3A. 

h) Check whether link to national website is now on our website. 
i)  Finance: discussions took place about Gift Aid.  Advice from National Treasurer...’avoid it...legal pithole’

j) Finance: Reserves – ‘should have sufficient for 6 months’ – if U3As have any more the Charity Commission could take it away! (Subscription dates are taken into account.)


	MC

JW

MC

DW

SS/SB

DW

	11.
	Early AGM thoughts
a) Staying:                 Chair

                       Membership Secretary(x2)

                       Business Secretary

                       Social Secretary
Standing down (term of office ending):  Vice-Chair

                                            Interest Group Co-ordinators (x2)
Standing down ( resignation):  Treasurer (Deputy Treasurer co-opted, to stand for election)
b) Possible vacancies to be publicised in the Newsletter
	MC

	12.
	Draft of new Welcome sheet. (Tonia and Val)

a) draft of new compliment sheet

b) new members Welcome and Application form: ‘support for Committee’ added to application form

c)  Both drafts were approved.
	

	13.
	Membership within Groups
Carry forward in new members’ year. June?
	Cf - agenda

	14.
	Request from research student
A research student is seeking involvement from our members in her research project concerning weight loss. As only a proportion of members attend the Monthly meetings, it was suggested as a Newsletter item.
	MC

	
	
	

	
	
	

	15.
	AOB. -
	

	16.
	Next Meeting: Tuesday 23rd February 2.30pm.

                  8 Ashfield Road. B14 7AS ( Mike’s house)
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